
Dekker PPM Forum 2007
Cheryl-Ann Cohen



AgendaAgenda

• Background on ManTech

• Company Challenges/Goals

• EVM Vision, Mission & Objectives
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• Founded in 1968
• Headquartered in Fairfax, Virginia
• Publicly traded on NASDAQ since 

2002
• 6,400 Employees

2002 2003 2004 2005 2006 2007E

About ManTechAbout ManTech

Guidance Range

23% Avg Annual Growth Rate

($ in millions)

$667

$827

$1,260 – 1,300

$980

$500

Annual Revenue
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$1,137

Annual Operating Profit

Civilian Agencies
3%

Commercial, State & Local 
2%

Revenue Breakdown by Customer

DoD, Intelligence, 
Homeland Security & 

Law Enforcement
95%

CIA
DIA
DHS

DoJ- FBI
NGA
NRO
NSA

Annual Revenue



GERMANY         Kaiserslautern
Bad Aibling         Mannheim
Bitburg                Seckenheim
Darmstadt           Stuttgart
Friedrichsfelde    Wuerzburg
Heideberg            Augsburg

RUSSIA Moscow

BOSNIA 
Tuzia

ITALY
Coltano
Vicenza
Camp Darby, Livorno

ANKARA, 
Turkey

KUWAIT

Karshi – Khanabad, Uzbekistan

Bishkek – Manas, Kyrgyzstan

CHINA Beijing

KOREA
Pyongtaek
Seoul
Uijong
Inchon

JAPAN
Okinawa
Yokosuka

AFGHANISTAN
Bagram, AB
Kandahar Int. Airport
Kabul

IRAQ
Baghdad
ArRandi
Mosul
Kerkuk
Balad

SPAIN & PORTUGAL
Rota
Lisbon

Port-au-Prince, Haiti
Santo Domingo, Dominican Rep.
Aguadilla, Puerto Rico
Roosevelt Roads, Puerto Rico
St. Thomas & St. Croix USVI

Nassau, Bahamas

Curacao,
Netherlands Antillies

Bridgetown, Barbados

Port of Spain,
Trinidad & Tobago

EL SALVADOR
Comalapa & San Salvador

Caracas, Venezuela

HONDURAS, Tegucigalpa

Kingston, Jamaica

Belize City, Belize

Mexico City, Mexico

Guatemala City, Guatemala

Managua, Nicaragua

San Jose, Rica

Panama City, Panama

COLOMBIA
Barranquilla & Bogota’

ECUADOR
Quito BOLIVIA

La Paz

Lima, Peru

Santiago, Chile

BRAZIL 
Brasilia

Asuncion, Paraguay

Montevideo, Uruguay

Buenos Aires, Argentina

ManTechManTech’’s Global Presence: Anytime s Global Presence: Anytime -- AnywhereAnywhere
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2002 - 2003

2004

2005

2006

• ACS Defense 
Assets

2007

• Gray Hawk Systems

• Aegis
• CTX
• IDS
• MSM

ManTechManTech’’s Acquisition Successs Acquisition Success

• GRS Solutions
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• SRS Technologies



Goals & Challenges for 2007Goals & Challenges for 2007

Revenue Growth to $1.3B
“Trusted Partner” to Our Customers

3 out of 7 Challenges Identified By Management Will 
Be Affected by the Success of Our EVM Program

• Increase Prime Contract Awards

• Increase IDIQ Contract Awards

• Ability to Compete
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EV Certification CPSR CMMI



ManTechManTech’’s EVM Visions EVM Vision
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Employing the highest standards of 
professionalism and excellence in execution, 

ManTech applies earned value methodologies to 
demonstrate our commitment to measurable, 

timely performance and accountability thereby 
strengthening the foundation of trust with our 

customers.



ManTechManTech’’s EVM Missions EVM Mission
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Dekker PMIS & PeopleSoft ERP

PMI Disciplines
Standard Policies & Procedures

Training 
& 

Professional 
Development

Certification



2007 EVM Objectives2007 EVM Objectives
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• Conclude Successful Pilot Utilizing Dekker PMIS

•Expand Use of Dekker PMIS To All ManTech Business Units

•Promote Dekker PMIS as Tool of Choice For Non-EVM Contracts

•Demonstrate iPursuit As Capable Visualization Tool For Other 
Business & Project-Related Data Sources

Dekker PMIS & PeopleSoft ERP



2007 EVM Objectives2007 EVM Objectives

10

• Publish a PM Reference Manual Conforming to PMI Standards & 
Disciplines and Augmenting MT Policies, Procedures & Processes 

•Assess and Adjust Policies, Procedures, Processes, Training & 
Documentation For Compliance with ANSI 748 EVMS Criteria

PMI Disciplines, 

Standard Policies & Procedures



2007 EVM Objectives2007 EVM Objectives
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Training 
& 

Professional Development

•Cultivate PM Culture Within ManTech Promoting Participation & 
Professional Growth

• Create Training Curriculum For Program Managers

• Develop & Support Dekker Super Users In Each MT Business Unit



2007 EVM Objectives2007 EVM Objectives

12

Certification

•Complete System Description For ANSI 748 EVMS Certification

•Conduct Self-Audit & 3rd Party Audit To Validate Compliance

•Be Prepared To Support DCMA Certification Review For Contracts 
Requiring Certified EVMS



Q&AQ&A
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