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Project Portfolio Management Solutions




Balanced
Scorecarding

Some Dekker Product Enhancements
Organizational Critical Success Factors
Key Performance Indicators
Types Of Indicators
Scorecarding
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Key Performance Indicators (KPI) 2 Dekker. Lid.

¢ Balanced Scorecards Are
Composed Of Linked Metrics

# Must Be Sensed
# Must Be Tracked
¢ Must Be Manageable

¢ KPIs Can Appear To Be Highly ACT!

[ 5

Establish
And
Review
KPlIs

Subjective Between
Organizations

# There Are No “One-Size-Fits”
All

# Should Relate To Team Plan

Members Performing Work - For

¢ There Are Various Stages My
Associated To KPIs ;

# Learning And Research ‘
# Process Definition DO!I
# Customer Valuations

(Customer = Stakeholders)
¢ Financial Implications
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Stakeholders = Customers

Stakeholder
has discretely
different KPIs

Customers

Investors Employees

Organization

Regulatory Public ad
Agencie - i
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Project
Prioritization
Becomes
Fundamental
To Survival

Balanced Project Mix

Project

Each Sphere
Of Influence
Has A
Project
Demand...

_ Employees .

Th Finite
Those Corporate
Projects That Resources
Return The

Available
Most Should Management val
Be Sponsored

Project Project

Project
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The Different Software Tools

. Financial System (MS Solomon) | TRAKKER EPM Engine
Management Surveillance/Executive Information

Enterprise Resource
Traditional Accounting Planning

e General Ledger * Does Traditional

« AR Accounting ovides Earned Va * Schedule Portfolio
* Provides Manufacturing Status Techniques .
+ AP Capability « Tracks Schedule (CPM) - * Resource Portfolio
« Payroll - Accomplishment and Risk | * Links OBS to WBS « Cost Portfolio
* Fiovides Buman by Any Unit - Draws Actuals From
* Time Collection Resource Planning . * Financial Portfolio
« Tracks Resources in Any Accounting
* Inventory * Job Cost Enhanced Unit of Measure « Provides Estimated » Output Performance
it/ Through MRP and Human : . | K Portfolio
 Profit Loss for Resource « Tracks Direct & Indirect Actuals to Take Progress .
Organization » les Sveien Rates . Uses Escalatable Burden * Risk Assessment
» Balance Sheet Reporting y Rate * Provides Analysis

B e Distribution System

Performance Systems Were Developed Under A “Stove
Piped” Environment

PPM Includes An EPM Engine To Run An Internal
Performance Based System Integrated To Accounting

Knowing The Different Kinds Of Systems And Where They
Fit

KPIs Come From These Internal Systems

© 2005 Dekker, Ltd. 6
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KPIs — What They Are €2 Uehber, Lid

Critical Success Factors (CSF): Represent Key Strengths An
Organization Has In Meeting Its Market Driven Objectives And
Usually Is Referenced By Senior Management

# Will Relate To Financials And Revenue Generation
# Will Be Goal Oriented And Market Driven
KPIl: Measurements That Reflect Outcomes Of Critical Business

Process Activities And Can Be Monitored Over Time From Traceable
Sources

¢ Used To Rate And Rank Performance Objectively
¢ Non-Financial Measurement
# Financial Objectives

Many KPI's Can Be Generated From CSF's

Key Performance Indicator Should
¢ Enhance Communication
¢ Motivate Organization
# Stimulate Growth
# Enhance Financial Awareness

© 2005 Dekker, Ltd. 7
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Linking Of KPIs: Cause And Effect €3 Dekher. Lid

Customer Financial Performance
Organizational ANG or 1. Revenue/Funding Growth
Learning Production Stakeholder 2. New Interest Margin
And Growth Proce Value 3. Customer Profitability

Perceptions 4. Overall Return on Assets

An Organization Initiates KPIs To Measure A Process
# Experience And Awareness Increases Based On Measurement
# Organization Obtains A Higher Sense Of Awareness
Processes Become More Efficient By Working Smarter
# Leaner
# Faster
Customer Gains Increased Value and Service Perceptions

Financial Performance Increases Based Upon “Leader” KPIs That Drive
Financial KPls

(Hilton Et Al, 2004, pp. 847-850)

© 2005 Dekker, Ltd. 8



An Example Of KPIs O Dekber, Lid.

Scoracard Parformance
Areas Scomcard Performance Scorecard Measures Targets
Orgariz sticral Employas training and Parcantsge of employesa ireabesd in 100 parcant
lkearning and growth aducaticn spprowved training and education
Employss aatisfaction Ermployss astisfzmction indes P sirtain curmsnt
kel
-v allev Employss tumover Voluntary tumaver parcsntsgs Bk iredustry
- I EVErEDS
L BAN
COMMERCIAL BANK Irmovativersas FParcantsge of aaka from rew sanvicas 50 percert
Opportuniias for improvamsant Ermplayss augosstiona Estimated valia of
armployes suogestions
Businesa and Merw aervics development Srerags mew sarvice development time Contiruous
production procass imiprowvermeant
afficarcy Productivity (loara) Errar-iree boans procesasd per smployss Corfirous
imiprowvermeant
Cefactive servics oans) Errars per loan officar Zam
Serdce coats Cost per loan, checking socourt, and Corfirous
cthar sanices imiprowvermeant
Proceas improvarmants Awerags procasa (6.9, kban) cycle tima Cra wesk
Supplier relationa Supplier cyzle tima, amor retas Bk iredustry
BVEMSIas
Customer vale Customear aatisfaction Customer aatisfaction indes Abwwe compstitars'
BVErSdS
Custarmar retantion and loyaky Custormer retantion raEta Abiova irdustry
BVErSIS
Sakas growth Acoount and reveniue groth 10 percert per year
Warkst shara Profeasional srd business markst shars 3] percert
Custarmear riak Custormer risk profiks and loen defat rats Fsirtain cur=nt levale
Financial parfommsrcs Serdce profitability Mat intermst mangin S parcant
Growh Revanue growth Abiwa irdustry
BVErS3S
Custormar profitabiity Percartsge of loas customens Zarm
Caompstitive tum Returm on seesta Abicwa irdustry
EVErSZS

© 2005 Dekker, Ltd. (Hilton Et Al, 2004, p. 850) 9



Levels Of KPIs O L

ummary

Managerial

Process

Supervisory

Process

Highly Detailed Line Employee

© 2005 Dekker, Ltd. 10
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A Sample List Of KPI Types 2 Dekker. Lid.

Product Acceptability

Share Of Market

Proprietary Product Status

Target Manufacturing Costs
Quality Control

Product Deliverability

Patent Status

R&D Successes

Material Sources

Plant Capacity

Financial Strength

Judgment and Skill of Management
Flexibility And Capacity To Change

X

XIX[XIX[X|X|X|X[X|X

© 2005 Dekker, Ltd. 11
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Dekker Software Products

Dekker TRAKKER Project Portfolio Management (PPM)

Dekker iPursuit (Owersite and Analysis)

Project Management Analysis EVA CSF, KPlIs, & Risk Analysis

Dekker TRAKKER Enterprise Project Management (EPM) Dekker Traction

: : Accountin . :
Schedule ‘Resourcmg‘ Costing Integratior? EVM Action Issues Risk

MS Project Server

Dekker Enterprise Project Management Database

Finance

Operations Human Resources

&>

& &

Dekker TRACTION™ will Replace Accomplishments and Risk

Dekker TRAKKER® PPM Will Be Composed Of:
# Dekker iPursuit®
# Dekker TRACTION™

Dekker iPursuit® Enhancement To Cover Complete Project Management Analyses
Enhancements Have Been Made To Cover Enterprise Reporting

© 2005 Dekker, Ltd. 12



Samples Of An
Enterprise KPI List

Enterprise
Financial
Organizational
Operational
Project

2) Dekker, Lid.




IPursuit’s Added Capabilities €3 Dehber. Ltd.

Entire Dekker Suite\

- Has Been Attenuated
-9 Shared Dashkoards To Both Individual

+- @ Enterprise Financials Project And Enterprise
e Enterprise Operational KPIs Reporting B,
wir

+ oo Enterprise PP

i [ EVA T ™
+ Ba Issues and Risks
al gl PIMA Earned Value Analysis
O My DaahbnaE\
/
TN

Project Management
Analysis

‘4 iGauge Digital Dashboard

_

Dashboards Can Be
Driven From A Wide
Array Of Informational
Sources

© 2005 Dekker, Ltd. 14
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long-term debt
long-term debt + equity

Financial Ratios

Long-term debt ratio =

long-term debt

Financial Ratio Types (Basic)

Debt-equity ratio =

equity
Ratio Type Description ot debt ratiy _ 0181 lisbiltes
" total assets
Leverage Measures how much financial debt a firm has i
taken on to finance activities. These ratios B P s
measure long term solvency. Gash coverage ratio = EET + depreciation
interest payments
—— . o ] . i Liquidity ratios
Liquidity Provides insight into the ability of a firm to NG 1o aseets Nt Working capital
quickly convert liquid assets to cash in order to fotal assets
pay debts. Current ratio =7currmt.as§le?s
current liabilities
Efficiency Indicates how effectively a firm uses its assets. Ouick raio - £350 + marketable securiies + receivables
These ratios help an analyst understand how current liabilities
hard an organization's assets are being put to Gash ratio = 251 + marketable securiics
current liabilities
use. Efficiency ratios
. - . . . _ aqles
Profitability Focuses on an organization’s earnings. e P
Average collection period = average receivables

average daily sales
coat of goods sold
average inventory

I ncome Statement Days' sales in inventories = MG [ETG SR

cost of goods sold/366

Inventory turnover =

Profitability ratios

) ) , net income + interest

Operating profit margin = ———
sales

net income + interest

Return on assets =
average total assets

Balance Sheet

; net income
Return on equity = ——
average equity
dividends

earnings

Payout ratio =

Plowback ratic = 1 — payout ratio

© 2005 Dekker' Ltd. Growth in equity from plowback = plowback ratic = ROE 15



. . . ) Dekker, Lid.
Financial Ratios

Gauge Digital Dashboard

PP PA } EVA ] |55Ues and Risks ] My Dashboard Sample View Of
Profitabilty Ratios - ROE Efficiency Ratios - TAT FinanCial Ratio
Dashboard

K

Etficiency Ratios - INV Turns

In 7.1 You Will Be Able
To Use MS Excel
Charts As Gauges!

RATIO ANALTEIE ‘ Py, 2
EPICOR SOFTWARE CORP ) ]jJ!J] SUI'Y
TEARS ENDED DECEMEER 3, 2005 AND 2004
Financial Report Summary
RATIO FORMULA FYo} FYo4
Leverage Ratios
Long term debt long term debt 30,327.00
/ long term debt « aquity $29.410.0 £ 0] $30,327+%W00,353 = 0231
| Debt-Equity long term debt 30,227.00
Sample VleW Of equity 29.410.00 £ 0| 100,355.00 = 03
Financial Ratio Report Total Debt total liabilities $71455.$1,255 $122017. 432789
total assets 0222200 = 072 258,765.00 = QEDG
\ Liquidity Ratios
Mk working capital to assets | net working capital £71,794-371,452 $116,726-4122,017
/ total assets 02,222.00 = 0,003 258,765.00 =
Income Statements Current cuUrrent assets 71,784.00 115, 726.00
And Balance Sheets current liabilties T1452.00 1005 122,017.00
Differ From Guick. cashsmarketable securitiessreceivables | $38,881$27.134 $53.651+$56,295
Organlzatlon TO current liabilities 71455.00 =, 0924 122,017.00 =
Organization- Some Cash cashsmarketable securities 35,551.00 5365100
. _, current liabilities 1.453.00 5 0544 122.017.00 =
Configuration Is
a Efficiency Ratios
K Req ul red Tokal asset turnover sales 155.422.00 ) 226,210.00
average botal assets” 10222300 = wz 256,766.00 B

© 2005 Dekker, Ltd.




KPI
Audience

Common Operational KPIs

Operational KPI's

Description

Financial

HR

Source
Job Cost

) Delkker, Lid.

Unit of
Measure

Frequency of
Measure

MFG =\

Financial Cash Available Daily Report of Cash Availability X $ Daily
Sales Sales Increase Month over Month X $ Weekly
Sales Sales Increase Year over Year X $ Weekly
Management | Profit Margin per Unit Average Product Unit - Gross Profit X $ Daily
Management | Average Selling Price Total Net Revenue Divided by Total Units Sold X $ Daily
Management | Day Sales Outstanding Age of Average Account Receivable X $ Daily
Financial Days Payables Outstanding Age of Average Account Payable X $ Daily
Management | Inventory Turns - Current Year to Date Number of Times Total Inventory Turns Over X X X X $ DIM/Y
Financial Working Capital Ratio Working Capital as a Percent of Sales X $ Weekly
Management | Pretax Profit Margin Pretax Profit as a Percent of Sales X $ Weekly
Management | Operating Expense Ratio Operating Expenses as a Percent of Sales X $ Weekly
Plant Plant Capacity Utilization 1 Measures Machine Hours Available X X Hours Daily
Plant Plant Capacity Utilization 2 Measures Labor Hours Available X X X Hours Daily
Plant Plant Capacity Forecast 1 Predicts Available Plant Hours Daily and Weekly X X X Hours Daily /
Weekly
Plant Plant Capacity Forecast 2 Predicts Available Machine Hours Daily and Weekly X X Hours Daily /
Weekly
Management | Employee Headcount Measures Number of FTE Personnel Plant Wide X X FTE Weekly
Management | Sales per Employee Total Revenue Divided by FTE X X X $ Monthly
Management |Pretax Income per Employee Pretax Income Divided by FTE X X X $ Monthly
Plant Book to Bill Ratio Dollars Measures Incoming Orders Against Actual Sales to X X $ Daily /
Measure Backlog Monthly
Plant Book to Bill Ratio Percent Measures Incoming Orders Against Actual Sales to X X $ Daily /
Measure Backlog Monthly

4 Corporate Leadership Oriented
¢ Corporate Officers

¢ Senior Executive Level

¢ Middle Management

¢ Varying Ways Of Calculations Requires Configuration

© 2005 Dekker, Ltd.
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Operational KPIs 2 Dekker, Ld.

auge Digital Dashboard a..> \

Most Of These KPI's
Can Be Tracked In
Dekker TRACTION™

/\

%
Most Of These KPI's\
Can Be Tracked In

— Dekker TRACTION™
ishsite T Ayverage P .
| 2,000.00 || 5,330 .00 CV(;/rl]tfh S?ar?ﬁn
igurati
9 _
; ? ‘ A \ﬁNeb Hits Represents
el , A KPI To Dekker

Sales. Dekker Does
& e 1 What It Can To Have
Current Year - Total Web Hits by Week «'{‘(JI ursurd 5,000 Hits Per

Stacked Column Chart

T—_— Week.... This Gauge
7000 ‘vqr]ﬂ rsury :
b aull
« Represents The Hits
Current Year Weekly Hits - Total
A 500
1220
745
1570
£ 1515
z 1635
s 150 |
5 1355 110
= 1360 380
1525 350
1515 570
1425 | 388
1360 495
1350 3
1750 €55
L I
%351 765
1300 760
1475 700
0 1510 05
010205 01/30/05  Q2/27/05  0327/05  04/24/05 0522005 06M9/0S  OTHTIOS  08M4/05  08A1/05  10/08/05 110605  12/04/05 -
o
' CURRENT YEAR DEKKER Emmm CURRENT YEAR TRAKKER ' CURRENT YEAR IPURSUIT = PRIOR YEAR TOTAL ‘ 0

© 2005 Dekker, Ltd. 18



- 2) DekkRer,
e perational KPIs

| 300000 533000 Drill Down To

- & i sid Meaningful Metrics
Current Year - Total Web Hits by Week € - . .
staekea coumn crer That Users Can Define
700 Through The MS Excel
Presentation Layer...
6000
n \ I\ ‘gr..:_....l
= *\\”‘l.!.‘.!.“
=2
s Current Year Weekly Hits - Total
R R CURRENT YEAR CURRENT YEAR CURREMT YEAR  PRIOR YEAR
Information Is Derived STATUSDATE | OFKKFR | TRAKKPR | [PURSUT T
. 112105 i i
From KPIs Listed In 05
Dekker TRACTION™
Through Action
0
Request 01/02/05  01/30/05 022705  027/05  04/24/05 0522005  06M19/05  O7TATS  08M4/05 09105  10/08/05 110605  12/04/05
' CURRENT YEAR DEKKER B CURRENT YEAR TRAKKER B CURRENT YEAR IPURSUIT == PRIOR YEAR TOTAL
B Action Request
L DEKKER -
Action 1D = [Action Code: [T wEB0S0201
To: Wiles Gulingsrud Priority:  |Leweld -
From: | Simon Dekker Probability: | 6o% -
For: |Smon Dekker Consequence: [4 B
Date Opened: ‘ Date Due: ‘ Date Closed: Action Type: | ADMN &ction Request ol
ot 2005 | 0113112006 | i1 |Gty Requested: 5000 I [ssues
Closed By: | Gty Actual: ] [Feion: 5 [Petion Code: | T e [zoi
Unit of Measure:| yven rits por vomck e = [1wae G
Action Tile: Tow  |Smon Dokaer Privnity: |l -
Marketing: Web His Per Wiack From:  [ies gl Probabiiiy: | 50%, -
Action Description: _ten Zamon Dol Conpsquence: |3 v .
e will tabaulate weh hits to meet the desired goal for all of Dekker's wehsites. Currently the web sites are Dekker, Lid | Dt Opumen: Datw Du | Date Chuwe: | _fwwue Types | ADWH Avcton Remest -1+ EaCh ACtIOﬂ Req Uest
TRAKKER, and iPursuit. [ 050005 | 05182005 | 05182005 [y Resuustod: 5000 .
Torseaty [ Gt e = Can Have Multiple
Ut oF Measure:| e ot s Par viees I
. ssues Before The
Issue Tne:
Program Hame: |33 < [Activity Hame: |33 - [Resource Hame: - —
. r Viesh 15 Vel s — Request Can Be
lssue® _ [To [Title Date Opened [Date Closed _flssuc Details |~ Ty Closed...
5.M2 Simon Dekker [Vveek 12 Wb Hits 0411872005 0472572005 Issue Details e ciekienritd com ¥
5013 Simon Dekker [Viesk 13 Vish Hits 047252005 050202005 i skt covl
5014 Simon Deliker _[Vieek 14 Wieb Hits 0sm2005 0509005 et ot
5015 Simon Dekker__[Vesk 15 ek Hits 050372005 |05A6R005 | Issue Details
. R S s e 3|
A el || 5 el © 2005 Dekker, Ltd 19
K H of 8 action Requests b | 7 | G | 88 | o @ %] 2] e er’ t .




Dekker TRACTION™ 2 Dekker, Lid.
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Contacts Can Be
Assigned Action

Outlook And TRACTION

' |
@
E

TRACTION Contact List

P x| H e R | GAMvES| DY
- == Requests Or Issues In
ContactiD Title: First Name: Widdle Name: Last Name: Credentials: =_r
[
|? |I.1r ﬂ |Simnn ‘ |Dekk5r ﬂ L Support Of An AR "
e g
Contact Code: NickName: Job Title: Aszsigned To: L =
[1 [ simen [ President and cE0 | [osBm =]
Business Info l Personal Info l Notes/Callback ] Contact Codes l
Business Address: Reference Codes:
Company: |D5kker Ltd. Industry. |C0mputer Software j
Department: |CDI'|=0I'EtE Headquarters Profession: |Execut\'.-e j
Referral. b E e | oy wv
| J t 2 Im!
Street 1 636 East Brier Drive Type: [ sharenoier | e} - 1
"
Street 2: [ Buiding #250 User Code 1: |
City: |San Bernarding User Code 2: |
State/Province: | CA Postal Code: | 92408-2832 User Code 3: |ABEPE
Country/Region; |Ur|'ried States j User Code 4 |
Business Contact Humbers: Email Addresses:
Phone: ||ZEDE': 529-1954 Pager: (951) 529-1954 Email 1: |3 dekker@dekkeritd com
Extension: Email 2; | 19092155756@mycingular.nat
Fau: Email 3: | | 2] Deiker iPursuitftm) - Gutiook Today - Microsoft Outlook 5E3
He ESt Yew 0o Toos Actors bHelo  Addbe BOF -
Mobile: Web Site: | w dirakker.com -*. L _“\ i 3 - = = e
sibiew = | | o SecReeve = || S0 Fred) L) L - T ) 1 | cusonk:aday 3 [P 1|
Lok for: Mad Debder Optiors = X

Contact; 10f 7 // TR T N Giiilg ;

Major Contacts Can Action Requests Can
Be Listed; These Be Assigned And
Could Be Employees Tracked Through
Or Vendors... Exchange Or
Dominos...

Al foders e up 1o dbte, | )| Connected «

Dane

© 2005 Dekker, Ltd. 21
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This Example Looks At
Projects, But Any
Level Of The
WBS/OBS Can Be

Quadrant Analysis By
Two Related Metrics...

¢ Elapsed Time Index (ETi = ORGDUR / ACTDUR) To SPi
¢ Float Consumption Analysis

¢ ETi Effect On Estimate-To-Complete

¢ Quadrant Analysis

¢ Resource Capacity (By Project And Enterprise)

© 2005 Dekker, Ltd. 22
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Project Management Analysis

Report Date: 51062005 9:27:51 AM ﬂ‘ ke L b
Program Name: MTIHFO0 Enterprise ETi Vs. SPi IPOrsuif
Status Date: 4M0/2004 ;

s
o %]

1.15 4

1.1 1

1.05 A

SPi

95 1.05 14 115 1[2
DE00238

0.95

D001075

Series "DO01075" Point ™0.93"
(0,98, 0.94) Size: §1,723,490

ETi

[

4 » M[\ CHART / REPORT / i
Mouse Over Will Show By Project Or Any Adjustable Tolerance

Can Be Used As A Values Level of WBS/OBS Bands

Gauge

© 2005 Dekker, Ltd. 23



EVA And PMA 2 Dekker, Lid.

. iGauge Digital Dashboard

Enterprise Fins

Bazeline
Org Dwr §
Aot Our

520
0

EOUSHTIT SURSET  malall A3LF HGL 55

Greatly Enhanced

All Metrics Can Be Resource Utilization
Capabilities In Analysis Timephased And Capacity...

© 2005 Dekker, Ltd. 24
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Risk And Issue TRAKKING

' iGauge Digital Dashboard

Enterprise Fir Enterprise Operatio ; Enterprise PPM Pl \ Ewa lzsues and Risks l My Dashhoard

Action Requests By
Priority

Probablity (Orange

Risk Items By
Probability

nce [Red) Consequence [(Orand...

Risk Items By
Consequence

Trending Analysis On

¥
ne © 2005 Dekker, Ltd. 25
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Risk And Issue TRAKKING

. iGauge Digital Dashboard

Pt 1 EVA

lzgues and Risks l My Dashboard

Action ID

Issues and Risks

Action Code Action Title Action Type

Priority Probability

Customer Support Call Joe Meck C53R Phane Support
Customer Support Call Joe Meck C53R Phane Support
Minisa Proposal Jerry Bono SALES FFQ

Frocess Enor #142 Adiew Folis DEVL SAFER Fig

HEH2005
1712008
HEHZO0G

Conseqguence Target Date Qty Requested Qty Actual Unit of Measurement|
51312005

Customer Issue

Customer Issue

Froposal

SAFER

-
| T Action Request

Date Closed:

4+ TRACTION Will
+ List Deliverables
+ KPIs
¢ CSFs
+ Risk Items
+ Issue ltems
# iPursuit Will
+# Provide Enterprise Analysis
¢+ Project Oriented Analysis
#+ Financial Analysis
+ Analysis On KPIs

Servce Recues!

l‘mumw] -Ium ama: I Immum:]

*

ez 1o Tite Date Opened [Date Closed [1nsue Details | =
W4 ¥ k| H | ott0actenrenens bx |y | 5| | & 53] i

© 2005 Dekker, Ltd.

26



Questions And Answers
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