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Key Performance Indicators (KPI)
Balanced Scorecards Are 
Composed Of Linked Metrics

Must Be Sensed
Must Be Tracked
Must Be Manageable

KPIs Can Appear To Be Highly 
Subjective Between 
Organizations

There Are No “One-Size-Fits” 
All
Should Relate To Team 
Members Performing Work

There Are Various Stages 
Associated To KPIs

Learning And Research
Process Definition
Customer Valuations 
(Customer = Stakeholders)
Financial Implications

EstablishEstablish
And And 

ReviewReview
KPIsKPIs

SENSE!SENSE!

ACT!ACT!

PlanPlan
ForFor

MeetingMeeting
KPIsKPIs

DO!DO!
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Stakeholders = Customers

Investors

Management

Regulatory
Agencies

General
Public and 
Community

Vendors

Employees

Customers

Organization

Each
Stakeholder 

has discretely 
different KPIs
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Balanced Project Mix

Owners

Sales

Marketing

Management

Supervisors

Employees

Vendors

Customers

Corporate
Resources

Project

Project

Project

Project

Project

Project
Project

Project

Project

Project

Project

Project

Project

Project
Project

Project

Project

Project
Project

Each Sphere 
Of Influence 

Has A 
Project 

Demand…

Finite 
Corporate 
Resources 
Available

Project 
Prioritization 

Becomes 
Fundamental 
To Survival

Those  
Projects That 
Return The 
Most Should 

Be Sponsored
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The Different Software Tools

Performance Systems Were Developed Under A “Stove 
Piped” Environment
PPM Includes An EPM Engine To Run An Internal 
Performance Based System Integrated To Accounting
Knowing The Different Kinds Of Systems And Where They 
Fit
KPIs Come From These Internal Systems

Enterprise Resource 
Planning

• Does Traditional 
Accounting

• Provides Manufacturing 
Capability

• Provides Human 
Resource Planning

• Job Cost Enhanced 
Through MRP and Human 
Resource

• Sales System 

• Distribution System

Enterprise Project 
Management

• Links Job Cost Charge 
Numbers to Operational 
Process/Activity Ledger

• Tracks Schedule (CPM) 
Accomplishment and Risk 
by Any Unit

• Tracks Resources in Any 
Unit of Measure

• Tracks Direct & Indirect 
Rates

• Tracks Outputs and 
Outcomes

• Collects Risk Items

• Revenue by Project

Earned Value System

• Links Activity Ledger to 
Negotiated WBS

• Provides Earned Value 
Status Techniques

• Links OBS to WBS

• Draws Actuals From 
Accounting

• Provides Estimated 
Actuals to Take Progress

• Uses Escalatable Burden 
Rates

• Provides EVM Reporting 
Capability

• Rolled Up Reporting

Analysis Tools

• Project Portfolio 
Management Views

• Schedule Portfolio

• Resource Portfolio

• Cost Portfolio

• Financial Portfolio

• Output Performance 
Portfolio

• Risk Assessment

• Provides Analysis

• Should Handle Full EIS 
Analysis

Traditional Accounting

• General Ledger

• A/R

• A/P

• Payroll

• Time Collection

• Inventory

• Profit/Loss for 
Organization

• Balance Sheet Reporting

• Tax Reporting

INTERNAL REPORTING SYSTEMS Management Surveillance/Executive Information

TRAKKER EPM Engine iPursuit OversightFinancial System (MS Solomon)
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KPIs – What They Are
Critical Success Factors (CSF): Represent Key Strengths An 
Organization Has In Meeting Its Market Driven Objectives And 
Usually Is Referenced By Senior Management

Will Relate To Financials And Revenue Generation
Will Be Goal Oriented And Market Driven

KPI: Measurements That Reflect Outcomes Of Critical Business 
Process Activities And Can Be Monitored Over Time From Traceable
Sources

Used To Rate And Rank Performance Objectively
Non-Financial Measurement
Financial Objectives

Many KPI’s Can Be Generated From CSF’s
Key Performance Indicator Should

Enhance Communication
Motivate Organization 
Stimulate Growth
Enhance Financial Awareness
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Linking Of KPIs: Cause And Effect

An Organization Initiates KPIs To Measure A Process
Experience And Awareness Increases Based On Measurement
Organization Obtains A Higher Sense Of Awareness

Processes Become More Efficient By Working Smarter
Leaner
Faster

Customer Gains Increased Value and Service Perceptions
Financial Performance Increases Based Upon “Leader” KPIs That Drive 
Financial KPIs

Organizational
Learning

And Growth

Business
And

Production
Process

Efficiency

Customer
Or

Stakeholder
Value

Perceptions

Financial Performance
1. Revenue/Funding Growth
2. New Interest Margin
3. Customer Profitability
4. Overall Return on Assets

(Hilton Et Al, 2004, pp. 847-850)
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An Example Of KPIs

(Hilton Et Al, 2004, p. 850)
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Levels Of KPIs

Executive

Managerial

Supervisory

Line Employee

Financial
Organizational

Capacity

Financial
Organizational

Capacity

Operational
Process

Cost

Operational
Process

CostHighly Detailed
Very Frequent

Summary
Less Frequent
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A Sample List Of KPI Types
Product Acceptability
Share Of Market
Proprietary Product Status
Target Manufacturing Costs
Quality Control
Product Deliverability
Patent Status
R&D Successes
Material Sources
Plant Capacity
Financial Strength
Judgment and Skill of Management
Flexibility And Capacity To Change

X
X
X
X
X
X
X
X
X
X
X
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Dekker Software Products

EVA

Schedule Resourcing Costing
Accounting 
Integration EVM Action Issues Risk

Dekker iPursuit (Oversite and Analysis)
Dekker TRAKKER Project Portfolio Management (PPM)

Dekker Enterprise Project Management Database

Finance Operations Human Resources

Dekker TractionDekker TRAKKER Enterprise Project Management (EPM)
Project Management Analysis CSF, KPIs, & Risk Analysis

Dekker TRACTION™ will Replace Accomplishments and Risk
Dekker TRAKKER® PPM Will Be Composed Of:

Dekker iPursuit®
Dekker TRACTION™

Dekker iPursuit® Enhancement To Cover Complete Project Management Analyses
Enhancements Have Been Made To Cover Enterprise Reporting

MS Project Server



Samples Of An 
Enterprise KPI List

Enterprise
Financial

Organizational
Operational

Project
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iPursuit’s Added Capabilities
Entire Dekker Suite 

Has Been Attenuated 
To Both Individual 

Project And Enterprise 
Reporting

Earned Value Analysis

Project Management 
Analysis

Dashboards Can Be 
Driven From A Wide 

Array Of Informational 
Sources
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Financial Ratios

Focuses on an organization’s earnings. Profitability

Indicates how effectively a firm uses its assets. 
These ratios help an analyst understand how 
hard an organization’s assets are being put to 
use.

Efficiency

Provides insight into the ability of a firm to 
quickly convert liquid assets to cash in order to 
pay debts.

Liquidity

Measures how much financial debt a firm has 
taken on to finance activities. These ratios 
measure long term solvency.

Leverage

DescriptionRatio Type

Financial Ratio Types (Basic)

Income Statement

Balance Sheet
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Financial Ratios
Sample View Of 
Financial Ratio 

Dashboard

Sample View Of 
Financial Ratio Report

Income Statements 
And Balance Sheets 

Differ From 
Organization To 

Organization; Some 
Configuration Is 

Required

In 7.1 You Will Be Able 
To Use MS Excel 

Charts As Gauges!
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Common Operational KPIs

Financial HR Job Cost MFG EPM
Financial Cash Available Daily Report of Cash Availability X $ Daily
Sales Sales Increase Month over Month X $ Weekly
Sales Sales Increase Year over Year X $ Weekly
Management Profit Margin per Unit Average Product Unit - Gross Profit X $ Daily
Management Average Selling Price Total Net Revenue Divided by Total Units Sold X $ Daily
Management Day Sales Outstanding Age of Average Account Receivable X $ Daily
Financial Days Payables Outstanding Age of Average Account Payable X $ Daily
Management Inventory Turns - Current Year to Date Number of Times Total Inventory Turns Over X X X X $ D/M/Y
Financial Working Capital Ratio Working Capital as a Percent of Sales X $ Weekly
Management Pretax Profit Margin Pretax Profit as a Percent of Sales X $ Weekly
Management Operating Expense Ratio Operating Expenses as a Percent of Sales X $ Weekly
Plant Plant Capacity Utilization 1 Measures Machine Hours Available X X X Hours Daily
Plant Plant Capacity Utilization 2 Measures Labor Hours Available X X X X Hours Daily
Plant Plant Capacity Forecast 1 Predicts Available Plant Hours Daily and Weekly X X X X Hours Daily / 

Weekly
Plant Plant Capacity Forecast 2 Predicts Available Machine Hours Daily and Weekly X X X Hours Daily / 

Weekly
Management Employee Headcount Measures Number of FTE Personnel Plant Wide X X FTE Weekly
Management Sales per Employee Total Revenue Divided by FTE X X X $ Monthly
Management Pretax Income per Employee Pretax Income Divided by FTE X X X $ Monthly
Plant Book to Bill Ratio Dollars Measures Incoming Orders Against Actual Sales to 

Measure Backlog
X X X $ Daily / 

Monthly
Plant Book to Bill Ratio Percent Measures Incoming Orders Against Actual Sales to 

Measure Backlog
X X X $ Daily / 

Monthly

Frequency of 
Measure

Operational KPI's
Unit of 

Measure
SourceKPI 

Audience Title Description

Corporate Leadership Oriented
Corporate Officers
Senior Executive Level
Middle Management

Varying Ways Of Calculations Requires Configuration



© 2005 Dekker, Ltd. 18

Operational KPIs
Most Of These KPI's 
Can Be Tracked In 

Dekker TRACTION™

Most Of These KPI's 
Can Be Tracked In 

Dekker TRACTION™ 
With Some 

Configuration

Web Hits Represents 
A KPI To Dekker 

Sales. Dekker Does 
What It Can To Have 

5,000 Hits Per 
Week…. This Gauge 
Represents The Hits
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Operational KPIs
Drill Down To 

Meaningful Metrics 
That Users Can Define 
Through The MS Excel 
Presentation Layer…

Information Is Derived 
From KPIs Listed In 

Dekker TRACTION™ 
Through Action 

Request….

Each Action Request 
Can Have Multiple 
Issues Before The 
Request Can Be 

Closed…
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People

Outlook Calendar

Risk Issues

Resources

Activity

Project

Dekker TRACTION™
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Outlook And TRACTION

Major Contacts Can 
Be Listed; These 

Could Be Employees 
Or Vendors…

Contacts Can Be 
Assigned Action 

Requests Or Issues In 
Support Of An AR…

Action Requests Can 
Be Assigned And 
Tracked Through 

Exchange Or 
Dominos…
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Project Management Analysis

Elapsed Time Index (ETi = ORGDUR / ACTDUR) To SPi
Float Consumption Analysis
ETi Effect On Estimate-To-Complete
Quadrant Analysis
Resource Capacity (By Project And Enterprise)

Quadrant Analysis By 
Two Related Metrics…

This Example Looks At 
Projects, But Any 

Level Of The 
WBS/OBS Can Be 

Derived…
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Project Management Analysis

Adjustable Tolerance 
Bands

Mouse Over Will Show 
Values

By Project Or Any 
Level of WBS/OBS Can Be Used As A 

Gauge
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EVA And PMA

Greatly Enhanced 
Capabilities In Analysis

All Metrics Can Be 
Timephased

Resource Utilization 
And Capacity…
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Risk And Issue TRAKKING

Action Requests By 
Priority

Risk Items By 
Probability

Risk Items By 
Consequence

Trending Analysis On 
Line
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Risk And Issue TRAKKING

TRACTION Will
List Deliverables
KPIs
CSFs
Risk Items
Issue Items

iPursuit Will
Provide Enterprise Analysis
Project Oriented Analysis
Financial Analysis
Analysis On KPIs
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